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PIVOT 2026-2028 Letter of Interest Worksheet
Introduction 
We recommend using this document as a helpful worksheet to gather your responses before you copy and paste them into the online Letter of Interest (LOI) form for PIVOT: Pathways to Innovation, Vitality & Organizational Transformation. 
This document may not be used in place of the online application. If you don’t have computer or internet access, or would like to discuss alternatives to written responses, please contact PIVOTinfo@roadopeners.com as soon as possible.
DEADLINE: Your completed LOI form must be submitted by Wednesday, Dec. 10, 2025, 5:00 p.m. Pacific.
General Information 
The LOI form contains a mix of open-ended and multiple-choice questions. All questions are required, unless they are labeled optional.
What is the name of your organization?
The name you provide will be used as the unique identifier for your submission.
Eligibility Requirements
Please read the following eligibility criteria in full before proceeding with the application. You will be asked to affirm that you have read and meet these criteria before you may apply.
Your organization is eligible to apply to participate in the PIVOT program if it meets all of the following criteria: 
· Your organization is a current or past grantee of the Seattle Office of Arts & Culture within the past seven years (2019 - present)
· Your organization's primary location and primary reach of programs/services is within Seattle city limits
· Your organization has operated for at least seven years (for new organizations resulting from mergers, at least one constituent organization must meet this requirement)
· Your organization has identified and can articulate the challenge(s) or opportunity/-ies that require(s) organizational transformation, and is able to demonstrate commitment to the work of transformation

I have reviewed the criteria above and confirm that my organization meets the eligibility requirements.
· Yes 
· No - please contact us to discuss your eligibility for PIVOT 
Unsure or would like to discuss your eligibility? Please contact PIVOTinfo@roadopeners.com for assistance.
Please enter the name of the contact person for this application.

Please enter the email address of the contact person for this application.

Please enter the phone number of the contact person for this application.

Would your organization or group use a fiscal sponsor to receive PIVOT funding?
· Yes 
· No
· Unsure
(If yes: What is the name of your fiscal sponsor?)

What is your organization's primary artistic discipline?
· Arts Education 
· Dance / Choreography 
· Film / Media / Digital Arts
· Folk / Traditional / Heritage / Craft 
· Literary 
· Multi-disciplinary (please elaborate _____________________) 
· Music / Composition 
· Service
· Theater / Opera 
· Visual Art / Design 
· Other discipline (please elaborate _____________________) 
Finances
The next few questions are related to your organization's finances. Please note that if your organization shows a deficit, that will not negatively affect how your LOI is evaluated.
What was your most recently completed fiscal year?
Please indicate a date range, such as "July 2024-June 2025" or "Jan-Dec 2024"

Total operating income for the above fiscal year

Total operating expenses for the above fiscal year

Past Transformations
Has your organization gone through a major transition, expansion or consolidation, or other type of shift in its business model in the past? If so, tell us about the circumstances of that transformation, how it went, and what the outcome of the transformation was. (300 words maximum)

Opportunity or Challenge
What is the opportunity or challenge you’re facing that is driving the need to transform your organization? (300 words maximum)

Transformation Goal
What transformation does your organization need or want to make? Why, and why now? (300 words maximum)

Potential Barriers
What barriers, if any, do you foresee to your organization successfully navigating the transformation you described above? (300 words maximum)

Desired Outcomes
Imagine your organization is part of the PIVOT cohort. What would you hope to have accomplished by the end of the two-year program timeline? What types of support would you have benefited from? What impacts would you hope this program has on your organization? On your constituents, community, or ecosystem? (300 words maximum)

Organizational Structure
Share some basic information about your organization's structure, leadership, and key decision makers. Help us understand how your organization functions. (200 words maximum)
Are you an all-volunteer organization? How many staff do you have? If you have a board of directors, what functions do they serve (oversight, fundraising, etc.)? If you don't have a board, how do you approach accountability to your constituents, staff, and partners?

Core Team Members
It is expected that organizational leadership (staff, board, key volunteers) will be participating in the PIVOT cohort.
Each participating organization’s Core Team should expect to dedicate an estimated total of 56-76 hours per year for two years to program-related activities, not including independent work associated with the organization’s transformation. While the specific activities in the cohort program will be designed for and tailored to the participating organizations (and therefore have not been solidified), this estimated total of hours is based on these anticipated activities:
· Two in-person gatherings in Seattle per year (1-2 days each, total of 4-8 days over 2 years of the program) 
· Periodic virtual gatherings of the cohort or subsets of the cohort (2 hours quarterly) 
· Regular individual advising and/or coaching with the Road Openers team and/or OAC team (2 hours monthly) 
· Additional correspondence, calls, or peer communication/meetings as appropriate/determined together (a few hours per quarter) 

Who would constitute your core team of 3-5 people (depending on your size of organization and nature of transformation) who would participate in the cohort? Please list their names, roles, how long they have been involved with your organization, and whether they are slated to continue in this role through early 2028 (when the PIVOT program ends). If not, please explain. (200 words maximum)
Bulleted lists are welcome, such as:
- Kikisoblu Princess Angeline, Executive Director, since 2013, yes
- Jorge Polanco, Director of Development, since 2020 (in current role since 2024), yes
- TBD, incoming Board Chair (to be elected in January 2026), at least 2 years (per bylaws), yes

Organizational Demographic Questions

The Seattle Office of Arts & Culture has a Commitment to Racial Equity, and we would like to know how we are reaching underrepresented artists, organizations, and communities in Seattle. The following questions are voluntary and will be used to assess our Race and Social Justice Initiative work citywide. We ask that you answer these questions even if you have answered them before so that we can assess each of our programs.

Answers are collected for internal assessment and evaluation and may be considered holistically by the PIVOT selection team when identifying finalists and forming the cohort (see Selection section of the PIVOT Guidelines). Your personal demographic information will not be shared with selection panels, but a high-level report of applicant pool demographic information will be shared to indicate broad trends in representation and outreach. Most questions are marked as required but you have the option to select "decline to state" for any and all questions you do not wish to answer.
Privacy Notice
Information that you provide below will become part of a record that is subject to public disclosure. The Office of Arts & Culture will not publish this information, but we are legally bound to provide it upon request.  For more information, see the Public Records Act, RCW Chapter 42.56. To learn more about how we manage your information, see our Privacy Statement at seattle.gov/tech/initiatives/privacy.
[Specific demographic questions are available in Submittable – not included here for brevity]
Ready to Submit
If you would like to save a draft of your application and return to complete it later, please click the Save Draft button below.
If you're ready to submit your application, please click the Submit Form button below. You'll receive a message at the email address associated with your Submittable account confirming that your application has been successfully received and summarizing what to expect next. Don't see the confirmation email in your inbox? Please check your spam or junk mail folder, as messages from Submittable are sometimes misdirected there.

[[ Save Draft ]]
[[ Apply]]
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