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Seattle Arts Commission Monthly Meeting
Tuesday, July 14, 2026
4pm – 5pm
Hybrid (In-Person at ARTS Office - King Street Station 3rd Floor & Virtual on Zoom)
Zoom Link
Meeting ID: 993 0515 3250
Passcode: 363657

Attendees
Commissioners in attendance: Yoon Kang-O’Higgins, Anne Shukla, Yolanda Spencer, Linda Lowry, Ed King, Jack Nash, Jo Mikesell, Mariana Martinez, Avery Barnes, Kate Nagle-Caraluzzo, Dhyana Garcia, Vanessa Villalobos
Staff in attendance: Amy Nguyen, Kelly Davidson, Allie Lee, Matt Meyer, Alex Rose
Guests in attendance: Amy Hirayama and Tim Firth (Common Area Maintenance), Seven Sky, Lara Seefeldt, Brad Meyers, Tim Cullings, Xenobia Bailey

Meeting Minutes

Welcome / Call Meeting to Order – Megan Kiskaddon, Yoon Kang-O’Higgins (4:00pm – 4:10pm)

· June 2026 Minutes Approval – All SAC, Action Item
· Ed made a motion to approve June minutes. Yolanda seconded the motion. Approved. 
· Indigenous Artist Shareout (Yolanda Spencer)
· Seafair 2026 Indian Days Powwow
· Public Comment 
· Brad Meyers gave public comment regarding special screening of Cornerstone, The Lenny Wilkens Story. Linda Lowry will follow up with event/RSVP details.

OAC Director’s Report – Amy Nguyen (4:10pm – 4:15pm)
· Collateral resources will become available from Inspire WA
· No budget updates at this time, OAC is still answering questions from City Budget Office (CBO).
· Summer activations are still going great.

CANVAS (Cultural Action for Neighborhood Vitality, Arts & Spaces) Presentation – Matt Meyer (4:15pm – 4:30pm)

· OAC Policy & Planning Analyst Matt Meyer gave a presentation on CANVAS (Cultural Action for Neighborhood Vitality, Arts & Spaces).
· What is CANVAS and why CANVAS – how do we take existing cultural goals, past engagement, and community priorities, fill gaps, and translate them into real actions, partnerships, and tools that support Seattle’s cultural future.
· Proposed plan structure. Highlights:
· State of culture report – what is happening now
· Cultural action plan – what will we do next
· Overview of phases, engagement approach, key action buckets, and guiding practices and principles. Highlights:
· Phases – define process (pre-scoping), needs assessment and state of culture report, engagement and analysis, plan and action development 
· Engagement approach – start with what we have already heard, identify gaps, fill gaps intentionally, use consultant budget creatively, bring draft actions back to focus groups for refinements, keep feedback loop open
· Questions and Comments
· Vanessa – Can the timeline be shortened so new data can inform the report? What access to recent plans do you have from the office?
· Matt – Report will be grounded existing goals and what we have already heard from community, will reference Mayor’s transition team report, the arts and culture section of the Comprehensive Plan, and previous reports from OAC.  Process is holistic, will keep feedback loop open and finalizing in 18 months feels best.
· Anne – Can offer myself up to help fill in the gaps and not reinvent the wheel. Similar research conducted with Downtown Seattle Association (DSA) and there is data from ArtsFund; community voice is missing from some of the data.
· Ed – How are you defining success and how do you know you picked those benchmarks for the process?
· Matt/Amy – Initial conversations have been about setting up what this looks like and success metrics. One of the places to have a more qualitative metric of success is planning as a love letter to what we see in the future, it then becomes its own organizing document. We hear about community fatigue on information gathering and there is a treasure trove of data. Success looks like a true roadmap that creates coalition, builds power around itself, and is more than the words on paper. An advocacy organizing pipeline.
· Ed – Interested in how you are defining metrics that are sustainable, long term. Thinking from the perspective of arts administrator - making money, eliminating barriers to access, and providing mentorship to black people in our studio.
· Matt – There will be a continuous feedback loop and will consider how do we take this and make success metrics we can be accountable to.
· Seven – Where does gathering film and music data fit in the picture?
· Matt – There is a stakeholder map and we understand there are lots of ways to define arts and culture. Want to make sure we are being inclusive and potentially there will be a community snowball effect that brings in other. Want to make sure to hear from everybody.

Co-Chairs’ Report – Megan Kiskaddon, Yoon Kang O’Higgins (4:30pm – 4:35pm)

· Co-Chairs will follow up via email.

Community Connections – Common Area Maintenance (4:35pm – 5pm)

· Amy Hirayama and Tim Firth of Common Area Maintenance (CAM) gave a presentation on the El Rey Community Arts and Housing Project. Highlights:
· Vision - Affordable housing for artists and workers 
· One- and two-bedroom affordable housing units for cultural workers; ground floor gallery classroom and performance space; two ground floor retail spaces for mission-based orgs; 18 sliding scale rooms for partner residency programs
· Need – Artists and community repeatedly saying they cannot afford to live in the city that they create and work in.
· Obstacles – Empty buildings mean less commercial and cultural activity downtown; financing – accessible capital to support opportunities as they arise; SDCI actively supportive and is helping fast track process which we didn’t even know was a possibility; Office of Housing supported vision for preventing the building from being torn down, but it took some convincing.
· What we’d love to see – Low interest financing; support from the City for other community groups that want to own property (mentorship, guidance through real estate, funding and legal processes); creative funding to match creative community driven solutions; more cross org collab and shared resources
· Contact Amy and Tim to learn more: timothy@camseattle.org; amy@camseattle.org
· Questions and Comments
· Ed – Heard on the news that Seattle is #1 in empty office space nationally. There is an opportunity here. 
Meeting adjourned at 5pm.
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